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Welcome

Building from a Position of
Strength

New Faculty & Staff
Strategic Plan
Internationalization
Journey Campaign
Facility Updates
Save the Dates

Presentation of‘Awards




Building from a Position of Strength
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Phase I:

Phase II:

Phase I11:

Phase 1V:

Phase V:

Investing in Purpose
2019-2024 Strategic Plan

Open Comment Period on the Framework:
Completed September 2018

Endorsement of Mission, Vision, Values, Goals
Completed October 2018

Desired Outcomes
Completed February 2019

Strategies
Completed April 2019

Implementation
In Progress




Fort Hays State University

Unlocking
Untapped

Potential

Year-One
Strategic Plan

Implementation
2019-2020
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Strategic Plan Cycle

Launch Strategic Plan

+ Year 1 strategies
decided and assigned

+ Teams discuss evaluation/
assessment measures for
each strategy and clarify
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Implement Strategies to Achieve Desired Outcomes

>

Monitor Progress on Strategies and Impact on Desired Outcomes

>

Update the Plan:

Adjust strategies and
sunset as appropriate

Develop and Vet
Potential Strategies

Refresh Potential
Strategy List

Complete Annual Review
Report for each strategy
+ Summary of each strategy

+ Summary of outcomes, findings,
results compared to evaluation/
assessment measures identified
last Summer

+ Describe impact on achieving the
desired outcome

+ Describe any significant SWOTs the team
experienced with the implementation
plan (e.g. people, financial, structural,
operational)

+ Summary of modifications for next year
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Implementation Planning
for Year 2 Strategies




Leveraging International Potential

Fall 2018
 Exploratory Conversations
* Hired Dr. Joe Potts

Spring 2019
* Release of Dr. Potts” Report

* Open Comment Period
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Leveraging International Potential

Desired Outcome

An organizational structure that
drives international academic
excellence, completion, reputation,
recruitment, and resources.
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Leveraging International Potential

Guiding Principles

* People

* University-First Thinking

* Student Success

* Both a Short-Term & a Long-Term Outlook

¢ Resource Growth
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Leveraging International Potential

Fall
* Study open comment feedback & recommendations
* Internationalization Strategic Enrollment Plan Team continues their work

* Continue monitoring the health of our partnerships

Spring
* Propose organizational structure
* Gather feedback

* Align with Strategic Enrollment Plan strategies
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* Announce decisions at Spring Convocation
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Investing in Place: Fall 2019 Facility Projects

‘a‘ Fischli-Wills

Center for Student Success

Private Funds
Student Fees
& Tuition

Union

Sternberg

Museum
- Rehabilitation &
Repair Funding

Chiller
Replacement

" Gross Coliseum
Rehabilitation &
Repair Funding

Roof Replacement

- Addition to the Memorial

Memorial Union
Union Funds

Ballroom Ceiling

i Replacement

#| Akers Energy

Center

‘ Rehabilitation &

Repair Funding

Boiler

Replacement

Lewis Field
Rehabilitation &
Repair Funding

New Restrooms for
men and women at
the West Stadium

Memorial Union
Union Funds

Restroom Improvements

Rarick Hall

University and
Rehabilitation & Repair
Funding

Renovate and repurpose
vacated space




Journey Campaign

~the
JOURNEY
A Campaign for FHSU



Friday, October 11 and
Saturday, October 12:

Oktoberfest
- ! A %,;t;,_\ .

Saturday, October 12:
Homecoming

Friday, December 13, 2019
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Celebrating Our People




Faculty Member of the Year Nominees

Dr. Laura Wilson
Associate Professor
Department of
Geosciences

Dr. Elliot Isom
Assistant Professor
Department of Advanced
Education Programs

Dr. Nicholas Caporusso
Instructor

Department of Informatics

Dr. C.D. Clark
Associate Professor
Department of Physics

Dr. Kim Chappell
Assistant Professor

Department of Advanced
Education Programs

Dr. Lanee Young
Associate Professor
Department of
Mathematics



Faculty Member of the Year

Dr. Laura Wilson

Department of Geosciences é%
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Edmund Shearer Advisor of the Year Nominees

Dr. Kim Chappell Mr. Ioe Chretien
Assistant Professor Associate Professor

Department of Advanced Department of Applied
Education Programs Technology

Dr. Robert Lloyd
Assistant Professor
Department of
Management

Ms. Anita Walters Ms. Karrie Simpson Voth
Instructor Professor
Department of Health and Department of

Human Performance Art and Design



Edmund Shearer Advisor of the Year

Dr. K1m Chappell

Department of Advanced Education
Programs
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John Heinrichs Outstanding Research Mentor

Dr. Tamara Lynn
Department of Criminal Justice



Department Closing the Loop

Advanced Education Programs



dvancing Assessment Department Awar

W.R. & Yvonne
Robbins College

of Business and Entreprencurship

agement




President’s Distinguished Scholar
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