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Why Program Review?



KBOR’s 

Strategic Plan

AFFORDABILITY

1. % full-time Juniors & Seniors 
enrolled in 30+ CH per AY

2. Max transfer CH allowed 
from 2-yr colleges

TALENT PIPELINE

% UG graduates employed in 
the “region” within one year 
post-graduation

SUCCESS

1. Number of Majors across 
academic levels

2. UG wage data five years 
post-graduation

WORKFORCE NEEDS

Articulate how multiple 
programs meet critical 
Kansas economic needs

COMPLETION

1. Number of Completions 
across academic levels

2. Junior graduation rate

1. Kansas families
2. Kansas businesses
3. State’s economic 

prosperity

Building a Future



FHSU Program Review Committee

PEOPLE
Includes representatives from:
• Provost’s office
• IEQI & Assessment
• Faculty Senate
• Graduate Council
• All five Colleges
• Forsyth Library

PURPOSE 

New charter is currently under 
development …
• Peer review
• Guidance
• Feedback loop



AY 25

AY 26

AY 27

AY 28

AY 29

Launch New 
Internal 

Program Review 
Process

Y2 Internal 
Program Review

KBOR Full 
Institutional 

Review

HLC Standard 
Pathway 

Comprehensive 
Evaluation; 
Y1 Internal 

Program Review

Y2 Internal 
Program Review

KBOR Program Review & HLC Timeline



Expectations & Next Steps

STRATEGY, 
INNOVATION, 

& CULTURE SHIFT
The Program Review process isn’t 
(or shouldn’t be!) simply an exercise 
in box-checking.

How are our academic programs 
implementing novel ideas through 
new initiatives?

How are we making demonstrable 
improvements to our academic 
programs, based on Program 
Assessment of Student Learning 
data?

How are we making a difference?

INTERNAL REVIEW
Focus on 2-3 checkpoints

INTERNAL REVIEW
Focus on 2-3 more checkpoints

FULL INSTITUTIONAL REVIEW
Report on all 10 checkpoints

IMPLEMENT CHANGES
How will you close the loop?



Year One (AY 2025) Deadline

Identify two to three checkpoints from within the Mission, Academic, 
Margins, or Markets categories to focus on annually.

Submit Annual Progress Check by Monday, June 16, 2025
(reporting on data through AY 2024)



Questions?
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