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OVERVIEW

• Introductions & Learning Outcomes

• Learning Communities as a Retention & Faculty Engagement Tool

• Gaining Faculty Buy-In

• Sustaining Faculty Buy-In

• Parting Ideas/What We Wish We Had Known

• Closing and Q&A



LEARNING OUTCOMES

As a result of attending this webinar, participants will:

• Describe how learning communities influence student-faculty engagement.

• Identify the role of their campus climate in cultivating & stewarding faculty 

engagement in their learning community program.

• Assess the campus readiness of their learning community program and stakeholders 

to infuse a new strategy to cultivate and steward faculty engagement more 

intentionally.
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LEARNING COMMUNITIES AS A RETENTION 
& STUDENT-FACULTY ENGAGEMENT TOOL

• LCs – earliest beginnings to social clubs in England & colonial colleges (Brower & 

Kurotsuchi Inkelas, 2010)

• Provide a seamless academic & social transition support for students from high 

school to college

• Persistence & retention benefits of participation

• Academic engagement benefits of participation

• Multicultural & civic engagement benefits of participation



LEARNING COMMUNITIES AS A RETENTION 
& STUDENT-FACULTY ENGAGEMENT TOOL

• “Student-faculty interactions that extend beyond the classroom have significant effects on 

a host of student outcomes including academic achievement, personal and intellectual 

development, persistence, and degree attainment” (Ellett & Schmidt, 2011, p. 28)

• Authentic engagement between students & LC faculty members

• Supportive, nurturing relationships in a mentor-like environment

So, we know that faculty engagement is key, but how do we CULTIVATE

and STEWARD this on our campuses and in our programs?



CULTIVATING FACULTY ENGAGEMENT
LET’S GET STARTED: CAMPUS CLIMATE

• Artifacts

• How do you know what has been tried in the past in terms of LLC?

• Gather everything written about retention and  LLC on your campus

• Read faculty senate meeting minutes to understand what is important to faculty

• Basic Assumptions and Beliefs

• What do faculty see as important on campus?

• Review the faculty senate meeting minutes, which will give you insight

• Rituals

• How do you communicate meaning in LLC?



CULTIVATING FACULTY ENGAGEMENT
MEET FACULTY



CULTIVATING FACULTY ENGAGEMENT
RESEARCH



CULTIVATING FACULTY ENGAGEMENT
BUILDING RELATIONSHIPS



STEWARDING FACULTY ENGAGEMENT

• Communication strategies

• Closing the loop – sharing data & results

• Recognition

• Engage in collaborative research projects

• Use similar language

• Genuine partnerships & receptive to ideas



STEWARDING FACULTY ENGAGEMENT



PARTING THOUGHTS
WHAT WE WISH WE KNEW BACK WHEN

• Cultivation is an intentional process…

• And so is Stewardship!

• Understand a faculty member, department, or academic college’s motivating factor to 

want to engage in the LC program.

• Developing a collaborative context is 3-step process:

• Build commitment with a faculty member, department, or academic college.

• Commit.

• Sustain commitment.

• Never underestimate the power of relationship-building – through informal and formal 

experiences.
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